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Marcus Pentzek

Partner & Director SEO

e Online since 2001, building websites
e Since 2005, Online Marketing
e Since 2007 consulting on SEO

e 2012 for 2 Years working for a Chinese e-Commerce
e Since then looking into Baidu SEO

e 2020 - the world’s first Baidu SEO Ranking Factors Correlation Study
with Searchmetrics

e 2022 - the most data driven Baidu SEO book together with Sun Tang

e Since 2022 with Jademond, and launching the most comprehensive
Baidu SEO Ranking Factors Cor. Study so far
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W Live Poll

... let’s get real!

* Who in the audience is Chinese”?
* Of those Chinese people here - who lives in China®?

 Who does actually use Baidu search regularly?
e And who rather turns to g, Bl &, /N\IPB, ...?
* Who uses (any) Social Media App instead”
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Perceived Usage Trends
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So Baidu SEO Is Dead

... oris it?
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The 4 Major Assumptions About Baidu SEO

Myth or Truth?

1.Nobody uses Baidu
2.You need .cn domains
3.Server location in China is mandatory

4.Baidu takes so many rankings that SEO
doesn't make sense
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1. Nobody uses Baidu

Perceived Usage Trends
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Search Engine Users
In China
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Internet Users

In China (Internet Penetration Rate in December 2024 of 78.6% vs. 93% in the USA)
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2. You Need .CN Domains

) - o - \(
5 G CN or Don't Both
b eta. or Don't Bother P
\
/ Baidu strongly favors the .CN domain suffix (China’s country code) over .com in ranking its search
j results. Actually, | would suggest not even trying to rank with a .com in China. Your best strategy is to
use the same domain prefix you are already using and just buy it as a .CN version. For example, say <
X your main money-making website is HowToPeelAnOrange.com. While | would normally suggest you .
/— head over to Namecheap to make the purchase, you will find that it does not offer them. Try o
GoDaddy, which will set you up with a shiny, new .CN domain for around seven bucks. e
S G/ — o
Semrush Blog, Gary Stevens, Oct 24, 2018
/’ i SHENZHEN . ]
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Baidu Prefers .CN over .COM?

y How can you claim you know what Baidu prefers?

Are you a natural Psychic?

The following tips and cautions will help you to better localize your websites in China.

« Domains: Baidu prefers the top-level domain “.cn” over “.com” and “.net". Websites with “.cn” domains .
rank higher on the SERPs. e detail:

1.7

O Baidu prefers domains that are specific: .cn or .com.cn are naturally ranked higher than those that are not. |If

you are expanding into the Chinese market you'll want to buy a specific domain name for that region.

2. Get a .CN domain A\ 7
Foreign businesses are now eligible to have .CN domains today, and acquiring one should be "0 pricrity. Compared to .COM or

NET domains, Baidu prefers .CN domains and ranks them higher on their search engine results. It is advisable o register your .CN

4 ( SED CONFERENCE I.‘II'JEI'I'IBI"L'
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Baidu Ranks CN Domains Higher?

One of the key thing\Usout this search engine is that it favours the more local .Cn domain suffix over the more traditionally
recognised .Com or .Org. With this in mind, one of the best ways to ensure you rank well in Baidu is to invest in a .Cn version of your
website and the good news is this doesn't have to be a lengthy or expensive process. Hosts like GoDaddy will be able to set you up a new

domain relatively quickly and cheaply.

RegiMr a Chinese domain: Chinese citizens and Baidu prefer seeing domains

ending in .cn. Having a Chinese domain name (ending in .cn) not only increase your

ranking on Baidu's search results, it also helps facilitate trust with users.

Baidu ranks the Chinese domains higher in the search result than the global domains. Use a Chin@

domain, either .cn or .cn.com.

To get an even be . , . .
« Domain name : Due to the local strategies set up to prefer Chinese websites

about.

than foreign ones, Baidu prefers domain that use a “.cn” top level domain.
Even if “.com"” and “.net" sites ranked on Baidu, the search engine favor “.cn”

7 Soconrerence domain and these websites always rank higher on SERP. iFII'JEI'I'IEII‘!I’.'l
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Chinese Domains on the Internet
World Wide

3.8 Million

2.33 Million

CNNIC

Y7 o B Websites in China . I'J
7 ||:|
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Most Visible Domains on Baidu
by Searchmetrics SEO Visibility

baiducom |  socom |

gg.com |  gidian.com |
sohu.com | douban.com |
weibo.com | igiyi.com |
163.com youlai.cn |
weather.com.cn | RS

zhihu.com haiwainet.cn |
SOER | tvmao.com |
bilibili.com | huangiu.com |

so.com china.com.cn

[ i R

Searchmetrics, 2018
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TLDs in Baidu SERPs

2023/2024 Baidu Ranking Factors Correlation Study
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.com.cn

.net

.0rg

.CC

M .org.cn
.net.cn

B .ac.cn

ooty
W .|a

/ I SHENZHEN

SEO CONFERENCE

l .! .
7 FIISEOKS 2025 emoinc

more than traffic

Data excluding : I'J
baidu.com sub-domain rankings |I.'|



00
Google vs BaidbsE SEO

.CN Domains Rankings
2023/2024 Baidu Ranking Factors Correlation Study vs. 2020
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3. Server Location In China Is Mandatory
WHY?

“ sinorbis

f you want to rank well on Baidu, it's important to have an
nternet Content Provider (ICP) license. The license, issued by
Chinese authorities, let's you to legally host your website on
China’s mainland, so it loads faster and can be indexed

by Chinese search engines.

sinorbis.com
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3. Server Location In China Is Mandatory
For the ICP License. And for ...
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Server Location Is Not A Baidu Preference
PageSpeed is!

Web Server in China

Website Visitor in China

Web Server in Other Country

EI'I'IEII‘!El

more than traffic

Y e Website can have a decent enough PageSpeed ;|
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4. Baidu takes so many rankings
that SEO doesn't make sense

Percentage of Baidu’s own results in top 10 24.70% 34.91%

Percentage of Baidu’s own results on position #1 39.00% 60.13%

https://www.searchenginejournal.com/baidu-ranking-factors-data-study/503023/
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Real Client Data - Organic Search Visitors

B2B Services Business

— 2025 Target
2
00000 2025
2024
150000
100000
50000
0
Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec
/'[ SHENZHEN i
l SEO CONFERENCE |r.|dErnBI-!d

27 FIISEOKRS 2025

more than traffic



00
Google vs BaidbsE SEO

Real Client Data - Organic Search Visitors

B2B Services Business

Bai'&fﬁfé
Baidu 44.05%
Bing 29.55%
Google 13.16%
So.com / 360 7.29%
O.36018% Sogou 5.95%

C)ILIER

= Microsoft Bing
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Real Client Data - Conversions

From Baidu Organic Search Visitors

70
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The 4 Major Assumptions About Baidu SEO

Myth or Truth?

1.Nobody us}*!
2.You need .¢
3.5erver

4.Baidu t
doesn't

l/‘;‘,', SHENZHEN .
/7l, fEiCONFERENCE | EI d E m B I-! El
7 &HISEOKREZ 2025 more than traffic



00
Google vs BaidbsE SEO

But There is Still Some Truth

To The Perceived Usage Trends

B2C B2B
Web Search Information
Information Transaction—
Social Media Inspiration

Specialized Anne -

Google vs Baléhﬁr
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Search Behavior

China vs. Europe / America

Aspect Europe / USA China
Default Starting Google is the universal entry point for most search Search often begins directly in specialized platforms depending on intent;
Point types, even when specialized platforms exist. Baidu is not the default for all searches.
E-commerce / Many searches start on Google, then move to Product searches start directly on platforms like Taobao, JD.com,
Product Searches Amazon, eBay, or price-comparison sites. Pinduoduo — rarely Baidu.
Social-driven . . . . . . . : :
Product Social media (Instagram, TikTok, Reddit, Twitter/X) Social platforms like Xiaohongshu (RED), WeChat, and Douyin are
Di plays a role but is secondary to Google. primary for product reviews & recommendations.
iscovery
Genel_'al Go.ogl.e d.or.nlna.tes for factual a'.“d informational Mix of Baidu and vertical platforms: Zhihu, Baidu Zhidao, Baidu Wenku,
Information & queries; Wikipedia, Quora, Reddit used for deeper : . .
. Baidu Baijiahao for community-driven or document-based content.
Knowledge dives.
Google + LinkedIn, industry websites, and specialized Baidu remains a strong option for industry-specific queries; also trade-
B2B Search e . . .
databases. specific directories and industry forums.
Al Search Tools ChatGPT, Perplexity, Claude are growing but still Al tools are emerging but most searches still occur within established
Impact complement Google — not replacing it. platform ecosystems.
Behavioral “Google-first” mentality — even when better niche “Platform-first” mentality — search starts where the content type lives;
Pattern tools exist, people often start with Google. Baidu used selectively.
V / "#. SHENZHEN
SEO CONFERENCE N
Y, . EII'JEITIEII‘!IJ
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00
Google vs Bai®EE

For any form marketing it is important to
know where to find your target audience ...

... In China,
that might eventually not always be Baidu

% 'y SEO CONFERENCE - I.J
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Baidu Services in SERPs

Baike, Baijiahao, ...

Wenku |
Baijiahao |
Video Search
B2b
Baike I
Zhidao ——— .
Tieba m— Wenku 1 22.5%
J'"szr’]‘ — Baijiahao 1 21.1%
Mbd Video Search I 14.5%
Image & B2b | 135%
Haokan | Baike I 8%
Baobao | : |
Hanyu ' Zhidao ¥ 7%
Fanyi : Tieba I 3%
/)7 SHENZHEN 0.0% 5.0% 10.0% 15.0% 20.0% 25.0% .
9 SEO CONFERENCE |EI d E m B I‘! El

%y, <
.} ®IISEOXS 2025

more than traffic



Google Services in SERPs

Flights, Products, ...

Desktop V Countries All Industries

3 People also ask EIZES

<> Al Overviews @

@ Products X9
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Baidu Services in SERPs

Probability for Organic Rankings
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For Baidu SEO it is more important,
to not just rank the own website ...

. but the Own Brand -
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eyword, domain, or URL 'é'_\': China (CN) v DRAGON

METRICS

Rank Tracking Settings - Site Aliases

] § . AR . 1%
=1 o s e IJ'

Campaigns Rank Tracking > Settings > Site Aliases

Tracked Keywords Targets Tracked Competitors Tag Assistant Site AllaSES Advanced

© Aliases can be used to add other URLs or domains to treat them as if they were a part of your main site for rank tracking.

This is great for tracking performance of your content that lives on other platforms (such as Baijiahao, Zhihu, Sohu etc.) or bundling multiple TLDs together (e.g. to
treat both example.com and example.cn as the same site).

Learn more about site aliases
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Which laboratory balance is best?
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But Traditional Website SEO still drives

traffic to the website as well
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Keywords

= Keywords

The type of non-branded keywords

B2B websites can expect gaining visitors for.

X515 = Keywords
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The Long Tail in China
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Bai&?EE is

China focused
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International Website Chinese Website
Google Bai'&'ﬁfa"

Multi Chinese OnIy

Hreflang

Hreflang -> Extra

XML Sitemap only
for Google
Language
Selector
Page
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Some Differences @@

Language Experts already have in mind

1. There is not one spoken “Chinese”
1.Mandarin - Mainland China / Taiwan / Singapore
2.Cantonese - Hong Kong (and Guangdong)
3.Many other dialects - Throughout China

The Mandarin in Mainland, Taiwan and Singapore is still different
(Ilke English is in the USA, UK, Australia, India, South Africa ...)
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Some Differences @@

Language Experts already have in mind

1. There Is not one written “Chinese”

1. Traditional Chinese - Taiwan / Hong Kong
2.Simplified Chinese - Mainland China

The Traditional Chinese in Hong Kong and in Taiwan is different
due to the difference between Mandarin and Cantonese.
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Some Tech Differences 755%
The Google SEO might not be aware of

1.Canonicals - not cross domain

2.Hreflang - not adopted Add me on Linkedin
3.Noindex - does not work /

4.404 / 301 - take a long time to show effect
5.Schema.org - not adopted

6.JavaScript - is (partly) supported (not as well as on Google)

/.Baildu Webmaster Tools - are ... well ... they could be better
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Google 0 Jademond Digital Title Length:
https://www.jademond.com > magazine » step-by-step-... 3 50_70 Ch araCterS
Guide to Baidu SEO in 2025 Step by Step
This guide is designed to show you how to make Baidu SEO work for your business step by step. Desktop' ~580 piXGlS
But before diving into the technical details, it's important to ... _ _
Mobile: ~920 pixels
Baidu is still relevant... On-Site SEO Optimization... Technical SEO for Baidu...
00 n
Bai®E® {4 2SEO — 1853 E1ifk? Title Length:
L, 202449A250 £ ZM K (GEO)ZMBMA s, ceog | 30 Characters
Ca
o ERUEHNRE, EREATSERNNERSIE (HER3E) TR, &
~ Ez ¥& Google B9 Al Overviews #] Gemini, OpenAl B9 ChatGPT #] SearchGPT... Title: 60 B
——' @ FRME Description: 200 B

No Structured Data ... just good old Image SEO
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Some Similarities

Or rather a lot of Similarities

1.0ptimize for Intention - not keywords
2.0ptimize for the User - not for the Bot

3.But keep the Bot’s limitations - in mind
4.Provide a good UX - that includes Page Speed
5.Provide the Content - Users look for

6.Build Authority - yeah, Backlinks are still a topic

/.Build your Brand - People like Brands - so does Baidu
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Aspects might have expected seeing
on this Talk

1.What is a good Backlink? - an organic Backlink

2.Where to buy Backlinks? - you better don'’t

3.What about the ICP License? - needed for Mainland Hosting
4.What about V-Label, Official Website, ... - good to have
5.Meta-Keywords - they don’t matter

6.Frequent Content Updates - do you think Baidu is stupid?
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Some last Notes that won’t affect Rankings,

but are still good to pay attention to.

1.Chinese Characters in Domain-Names - register and redirect
2.Chinese Characters in URLs - don’t - they look ugly when C&P
3.Pinyin with Tone Marks in URLs - don’t - they look ugly when C&P
4.Pinyin without Tone Marks in URLs - they still make extra long URLs
5.English in URLs - pretty commonly used

6.Numbers / IDs in URLs - pretty commonly used
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What about Al and LLMs
iIn China?

That’s a whole New Story!
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