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AI Outperforms Human Translators for Chinese 
Marketing Copy — But Adding Human Review to the 
Wrong AI Model Makes It Worse

The 2026 English–Chinese Simplified Localization Benchmark Report delivers the first data-
backed evidence that China content localization is broken — and that the fix is more specific 
than anyone assumed

Tianjin, June 5th 2026 — Jademond Digital, in collaboration with EC Innovations, today releases 
the 2026 English–Chinese Simplified Localization Benchmark Report: the largest independent, 
blind-evaluated benchmark of AI, machine translation, and human expertise for English-to-Chinese 
content localization ever published.

The study delivers findings that challenge two of the most deeply held assumptions in global 
content strategy: that human translators outperform AI for brand-critical content, and that more 
human oversight always improves AI output.
For China marketing content, neither holds.

The Headline Findings
AI beats human translators for Chinese marketing copy. Large language models achieve an 
average score of 58.2 out of 100 for Chinese marketing content. Professional human translators 
score 53.7. This is the first benchmark study to document this reversal — and the first to explain 
what drives it.

But the wrong AI makes performance worse than no AI at all. When human post-editors work 
on Western LLM marketing drafts (GPT-5.2, Gemini 3.0), quality drops from 54.6 to 53.7 — 
statistically identical to pure human translation with no AI involvement whatsoever. The study 
identifies the cause: Western LLMs produce marketing copy so misaligned with Chinese consumer 
psychology that editors spend their effort fighting the draft rather than refining it. The result is 
incoherence, not improvement.

Western AI dominates Chinese social content. Chinese AI dominates professional content. For 
user-generated content — Xiaohongshu posts, Weibo comments, community copy, product reviews 
— Western LLMPE achieves a style and cultural adaptation score of 84.7, the highest single 
dimension score in the entire study. For marketing, technical documentation, and product UI, 
Chinese LLMs lead by significant margins. The finding inverts the assumption that Chinese AI 
models are universally better for Chinese content.

Machine translation for Chinese UGC is effectively non-functional. Raw MT achieves a score 
of 33.3 out of 100 for user-generated content — the lowest result in the study by a wide margin. For 
e-commerce operators and brands relying on automated translation for product reviews or 
community content, this is a direct, measurable liability.

The most powerful China content model is made by TikTok's parent company — and most 
Western teams have never heard of it. Doubao 1.6, developed by ByteDance, leads the entire 
model field with an average score of 67.4 — 6 points ahead of ChatGPT (GPT-5.2: 61.4) and 16.6 



points ahead of Gemini 3.0 (50.8). In marketing content, Doubao achieves 72.2: the highest 
marketing score of any model tested.

Why This Changes How Global Brands Must Approach China 
Content
The study evaluated 774 localized outputs across six enterprise content types — informational, 
marketing, product UI, SEO, technical, and user-generated content — and five delivery models, 
assessed through blind evaluation by independent native Chinese linguistic professionals. No 
methodology of this scale has previously been applied to English–Chinese localization.

"For ten years, I've been telling clients that China content localization isn't a translation problem — 
it's a workflow problem," said Marcus Pentzek, Partner and Director SEO at Jademond Digital, and 
co-author of the report. "This study is the first time we have the data to prove exactly how wrong 
the default assumptions are. The findings don't just show which tools perform better. They show 
that the wrong tool for the wrong content type produces measurably worse outcomes than a simpler, 
cheaper alternative. That is a fundamental rethink for any brand that takes its China digital presence 
seriously."

The study introduces a content-type Workflow Routing Matrix — the first of its kind — mapping 
each of the six content categories to its optimal delivery model, the reasoning behind the 
recommendation, and the specific quality risk if misrouted. For brand managers, agency leads, and 
localization teams managing China content at scale, the matrix provides an immediately actionable 
framework.

"These insights reinforce a broader conclusion that enterprise localization is shifting away from 
tool-centric decision-making toward workflow-centric orchestration," said Sijie Wei, CEO of EC 
Innovations. "The real question has always been strategic, not technological: How do we deliver 
quality at scale for the world's most critical language pair?"

Five Story Angles for Press Coverage
1. Man Bites Dog — AI Out-Writes Human Marketing Translators for China
For the first time, a controlled benchmark documents that LLM output beats professional human 
translation in a brand-critical content category. Score: LLM 58.2 vs. Human 53.7. Story: what this 
means for the $X billion localization industry and for brands that have invested heavily in human 
translation resources.

2. The Oversight Paradox — More Human Review, Worse Output
Adding a professional post-editor to a Western AI marketing draft actively lowers quality. Score 
drops from 54.6 to 53.7 — same as hiring a human translator with no AI at all. Story: the first 
evidence that human-in-the-loop does not universally improve AI output, and what that means for 
how teams are structured.

3. The Tool Inversion — Why Western AI Sounds More Chinese on Social Media
On Xiaohongshu and Weibo, Western LLMs (GPT, Gemini) produce more authentically Chinese-
sounding content than Chinese LLMs. Style score: Western LLMPE 84.7 vs. Chinese LLMPE 80.6. 
Story: the training data hypothesis, and how a billion-dollar assumption about "local models for 
local content" is wrong for social platforms.



4. The ByteDance Black Horse — The China AI Model No One Is Talking About
Doubao 1.6, ByteDance's LLM, outperforms every Western model in the study with a 67.4 overall 
score. It leads in marketing (72.2) and technical content (70.4). Story: the rise of China's LLM 
ecosystem and the gap between what Western enterprises use and what actually works.

5. The E-Commerce Time Bomb — Automated Chinese Reviews Score 33/100
Raw machine translation for user-generated content scores 33.3 — worse than any other workflow 
in any content category. Story: for the hundreds of millions of dollars in China e-commerce 
investment by Western brands, the reviews and community content that drive conversion may be 
undermining the business case entirely.

Study Methodology
The 2026 English–Chinese Simplified Localization Benchmark Report evaluated 774 localized 
outputs across six enterprise content types (informational, marketing, product UI, SEO, technical, 
user-generated content), three task types (translation, transcreation, original creation), and five 
delivery models: machine translation, Western LLMs (GPT-5.2, Gemini 3.0), Chinese LLMs 
(DeepSeek R1, Doubao 1.6, Qwen 3, Kimi K2), expert human linguists, and hybrid post-editing 
workflows (MTPE and LLMPE). All outputs were scored blind by independent native Chinese 
linguistic professionals across three quality dimensions: accuracy and consistency, fluency and 
language quality, and style and cultural adaptation.

The full report is available for free download at https://www.jademond.com/downloads/english-
chinese-localization-benchmark-report from 2026-06-05.

About Jademond Digital
Jademond Digital is a China-focused digital marketing agency specializing in SEO, content 
strategy, and digital performance for international brands entering Mainland China, as well as 
Chinese companies expanding globally. With over a decade of experience in Chinese search and 
digital ecosystems, Jademond Digital provides data-driven strategies across Baidu SEO, 
Xiaohongshu, WeChat, and Chinese e-commerce platforms. The agency is headquartered in 
Guangzhou. Reasearcher Marcus Pentzek is located branch office in Tianjin.
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About EC Innovations
EC Innovations is a global language services and localization technology company specializing in 
English–Chinese language solutions for enterprise clients. With deep expertise in the localization of 
technical, marketing, and digital content for Mainland China and global Chinese-speaking markets, 
EC Innovations serves leading multinational brands across industries including technology, life 
sciences, and consumer goods.
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Editors' note: The full 2026 English–Chinese Simplified Localization Benchmark Report, 
including methodology, model-level data, content-type breakdowns, and the Workflow Routing 
Matrix, is available for download at https://www.jademond.com/downloads/english-chinese-
localization-benchmark-report from June 5th 2026. Advance copies and interviews with Marcus 
Pentzek (Jademond Digital) or Sijie Wei (EC Innovations) are available upon request.
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